
The	
  journey	
  of	
  quality	
  Healthcare	
  
In	
  order	
  to	
  give	
  the	
  quality	
  healthcare,	
  there	
  was	
  a	
  strategic	
  
plan	
  2016-­‐2020	
  to	
  guide,	
  as	
  shown	
  in	
  the	
  photo,	
  the	
  board	
  and	
  
staff	
  	
  members	
  presented	
  with	
  the	
  copy	
  of	
  the	
  strategic	
  plan.	
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THE	
  PILLARS	
  OF	
  
HEALTHCARE	
  SYSTEMS	
  
1.  Leadership	
  &	
  governance	
  
2.  Health	
  financing	
  
3.  Human	
  resources	
  
4.  Healthcare	
  delivery	
  
5.  Medical	
  products	
  
6.  Health	
  informaIon	
  

systems	
  
These	
  are	
  members	
  of	
  departmental	
  
heads	
  who	
  spear	
  headed	
  the	
  
actualizaIon	
  and	
  implementaIon	
  of	
  
the	
  strategic	
  plan	
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SR.	
  BERNADETTE	
  
THE	
  HOSPITAL	
  ADMINISTRATOR	
  
With	
  her	
  leadership,	
  there	
  has	
  been	
  
iniIaIves	
  to	
  	
  improve	
  the	
  hospital	
  
through	
  the	
  following	
  themes;	
  

1.  Improved	
  	
  efficiency	
  
2.  Expand	
  variety	
  of	
  	
  health	
  

services	
  	
  e.g.	
  the	
  pharmacy	
  
3.  Establish	
  income	
  generaIng	
  

centers	
  through	
  markeIng	
  
the	
  insItuIon	
  

4.  Research	
  and	
  training	
  
5.  Staff	
  moIvaIon	
  

3	
  



OUTPATIENT	
  SERVICES	
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OUTPATIENT	
  SERVICES	
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Pharmacy	
  dispensing	
  area	
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  Dispensing	
  drugs	
  to	
  paIents	
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PHARMACY	
  MAIN	
  STORE	
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MAIN	
  DRUG	
  STORE	
  
Drugs	
  are	
  purchased	
  locally	
  
from	
  the	
  main	
  supplier(MEDS)	
  
and	
  are	
  stocked	
  into	
  this	
  main	
  
store	
  which	
  serves	
  both	
  the	
  
outpaIent	
  and	
  inpaIents.	
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AT	
  THE	
  OUTPATIENT	
  TRIAGE	
  AREA	
  
This	
  is	
  where	
  there	
  is	
  a	
  record	
  of	
  the	
  main	
  diseases,	
  treated	
  at	
  
the	
  outpaIent	
  area.	
  The	
  common	
  ones	
  being;	
  upper	
  respiratory	
  
infecIons,	
  urinary	
  tract	
  infecIons,	
  hypertension,	
  diabetes,	
  
diarrhea	
  and	
  asthma.	
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IN	
  SUMMARY	
  (paGents	
  waiGng	
  to	
  see	
  the	
  doctor)	
  
The	
  numbers	
  	
  of	
  paIents	
  have	
  increased	
  	
  from	
  1,467	
  paIents	
  per	
  month	
  	
  
in	
  April	
  seeing	
  	
  average	
  50	
  paIents	
  per	
  day,	
  just	
  before	
  we	
  moved	
  to	
  the	
  
new	
  OPD	
  wing	
  to	
  1,631	
  in	
  August	
  seeing	
  	
  average	
  55	
  paIents	
  per	
  day	
  at	
  
present.	
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St.	
  Mulumba	
  Hospital	
  Ambulance	
  
With	
  the	
  ambulance	
  services,	
  paIents	
  are	
  able	
  to	
  go	
  for	
  other	
  
referral	
  services	
  like	
  CT	
  scan,	
  MRI,	
  ICU,	
  Renal	
  Dialysis,	
  which	
  are	
  
not	
  yet	
  available	
  at	
  the	
  hospital.	
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TO	
  THE	
  DONORS	
  
We	
  are	
  grateful	
  	
  to	
  all	
  our	
  donors	
  who	
  have	
  a	
  paIent	
  at	
  heart,	
  
and	
  gave	
  such	
  a	
  beauIful	
  facility,	
  we	
  promise	
  to	
  serve	
  the	
  
paIents	
  whom	
  we	
  are	
  indebted	
  to.	
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